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1. Vision and values

Our vision is to nurture well-rounded pupils who are ready to learn, emotionally literate and equipped
with the knowledge and skills they need to succeed both now and in the future. We believe that high
standards of behaviour are central to a positive education and must be taught, modelled and
supported across the school day.

At Grange Park School, we are committed to ensuring every child understands what is expected of
them in a school setting. Our Behaviour Policy provides clear, consistent guidance to help pupils make
positive choices, recognise the impact of their actions, and contribute to a calm, respectful and
inclusive learning environment. Through explicit teaching and daily routines, pupils gain a deep
understanding of behaviour expectations and how these support their success.

Central to our approach is the belief that all behaviour is a form of communication. We use restorative
practices to support pupils in reflecting on their actions, rebuilding relationships and learning from
mistakes. This enables children to develop the emotional regulation and self-awareness needed to
navigate school life effectively and respectfully.

We aim to develop pupils who are not only academically prepared for secondary school, but who also
demonstrate empathy, resilience, and responsibility. As pupils move through our school, they are
guided to recognise their role in the community and take increasing ownership of their behaviour and
learning.

Ultimately, our vision is that every child will leave us with a strong foundation in both learning and
character — confident, reflective and ready to meet the expectations of secondary school and have the
skills and values to navigate upcoming challenges.

Our school values are rooted in the acronym STRIVE:

e Self-belief — we encourage pupils to believe in themselves and their ability to improve.

e Teamwork —we promote collaboration, communication and mutual respect.

e Resilience and Respect — pupils learn to persevere through challenges and treat others with
kindness and dignity.

¢ Independence — we nurture pupils’ ability to think, act and reflect for themselves.

e Victory — we celebrate all forms of achievement, effort and progress.

e Empathy — pupils are supported to understand others' perspectives and repair relationships
when harm occurs.

Our Behaviour Policy will enable our pupils to achieve this vision. The policy promotes high
expectations, consistent routines and restorative practices to help children reflect on and learn from
their choices. As outlined in the DfE’s Behaviour in Schools (2024), positive behaviour must be
taught, modelled, and supported — especially for pupils who need additional help. We explicitly
model, teach and reinforce our values through all aspects of school life.

We believe that leadership is not limited to titles, but a mindset that can be developed in all pupils.
Whether through peer mentoring, classroom roles, or modelling kindness, our pupils are supported
to lead with integrity and purpose.
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In striving to be the best they can be, every pupil is supported to succeed — socially, emotionally and
academically.

2. Legislation and Statutory Guidance

This Behaviour Policy complies with the duties outlined in key legislation and statutory guidance. It
reflects the requirements of the Education and Inspections Act 2006, particularly Section 89, which
obliges headteachers to promote good behaviour, prevent bullying, and support pupil discipline. It
aligns with the Equality Act 2010, ensuring reasonable adjustments are made to avoid disadvantaging
pupils with disabilities or additional needs.

The policy also considers guidance from the Department for Education, including Behaviour in Schools:
Advice for Headteachers and School Staff (2024) (DfE Guidance), and Keeping Children Safe in
Education (KCSIE).

This policy should be read alongside the school's Child Protection and Safeguarding Policy, SEND
Policy, Anti-Bullying Policy, Attendance Policy, Online Safety Policy, Equality Information and

Objectives, and any other policies relating to pupil welfare and inclusion.

3. Safeguarding

At Grange Park School, safeguarding and behaviour are intrinsically linked. A calm, safe, and
predictable learning environment is essential for all children to thrive. This Behaviour Policy supports
our duty under Keeping Children Safe in Education (2024) (KCSIE) to provide an environment in which
pupils feel secure, respected, and able to learn without fear of harm.

As outlined in the DfE’s Behaviour in Schools (2024) guidance, behaviour policies play a central role in
safeguarding pupils. All staff are responsible for upholding behaviour expectations in ways that
promote dignity, inclusion, and protection. Pupils are explicitly taught how to recognise and respond
to unsafe situations, including through restorative responses where appropriate.

The Behaviour Policy sets a clear framework for responding to inappropriate conduct, including
bullying, aggression, discrimination, and child-on-child abuse. These behaviours are not tolerated
under any circumstances. Where concerns arise, they are addressed swiftly, proportionately, and in
accordance with both the Behaviour Policy and Safeguarding and Child Protection Policy. The school
ensures that all pupils understand what respectful behaviour looks like and how to seek help if they
or someone else has a concern.

Every incident of behaviour is viewed through a safeguarding lens. If a child’s behaviour raises concern
that they may be at risk of harm, staff follow school safeguarding procedures and consult the

Designated Safeguarding Lead (DSL).

In this way, our Behaviour Policy is a key component of our whole-school approach to safeguarding
and promoting the welfare of every child.

Child on child abuse
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This school recognises that children sometimes display harmful behaviour themselves and that such
incidents or allegations must be referred on for appropriate support and intervention.

Such abuse is unacceptable and will not be tolerated. To prevent child-on-child abuse and address the
wider societal factors that can influence behaviour, the school will educate pupils about abuse, its
forms and the importance of discussing any concerns and respecting others through the curriculum,
assemblies and PSHE lessons.

The school will also ensure that pupils are taught about safeguarding, including online safety, as part
of a broad and balanced curriculum in PSHE lessons, RSE and group sessions. Such content will be age
and stage of development specific, and tackle issues such as:

¢ Healthy relationships

¢ Respectful behaviour

e Gender roles, stereotyping and equality

¢ Body confidence and self-esteem

¢ Prejudiced behaviour

¢ Sexual violence and sexual harassment always being wrong
® Cultures of sexual harassment

All staff are aware that pupils of any age and sex are capable of abusing their peers and will never
tolerate abuse as “banter” or “part of growing up”. All staff will be aware that child-on-child abuse
can be manifested in many ways, including sexting and gender issues, boys and girls being sexually
touched or assaulted, and boys or girls being subjected to hazing/initiation type of violence which aims
to cause physical, emotional or psychological harm. All staff will be made aware of the heightened
vulnerability of pupils with SEND, who are three times more likely to be abused than their peers. Staff
will not assume that possible indicators of abuse relate to the pupil’s SEND and will always explore
indicators further.

Pupils will be made aware of how to raise concerns or make a report and how any reports will be
handled — this includes the process for reporting concerns about friends or peers. If a child has been
harmed, is in immediate danger or is at risk of harm, a referral will be made to children’s social care
services (CSCS).

4. Readiness to learn

At Grange Park School, we recognise the importance of providing our pupils with the tools and
strategies to show a readiness to learn. We have refined our behaviour expectations further for our
pupils by identifying indicators of positive learning behaviour. On our endeavour to support our
pupils with independence and their next stage of learning, we encourage our pupils to foster
behaviours that will enhance focus, improve classroom management, and support learning across all
subject areas.
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Learning at Grange Park School

STRIVE GRANGE

At our school, we are committed to helping every child GRANGE strategy is a powerful tool to help students
strive, lead and succeed. To support this, we have developed become active, respectful, and resilient learners. Each
an acronym for STRIVE that captures the behaviours we aim letter represents a behaviour that supports learning and

to nurture. creates a positive classroom culture.

Get ready: Being prepared is the first step to successful learning.
Pupils should enter the classroom with a positive mindset and a

Self-belief: We encourage pupils to believe in themselves and readingss:to learm.

Ehelrahilisy to imprave. Respect the speaker: Pupils should listen without interrupting

and look in the direction of the speaker to show that we value

Teamwork: We promote collaboration, communication and . -
what the other person is saying.

mutual respect.

Ask and answer questions: Asking thoughtful questions deepens
understanding and helps clarify confusion. Similarly, answering
questions boosts confidence and develops critical thinking.

Resilience and Respect: Pupils learn to persevere through
challenges and treat others with kindness and dignity.

Independence: We nurture pupils’ ability to think, act and reflect

forthemsalves: Never give up: Learning can be challenging, but perseverance is

key. Mistakes are a normal part of the learning process.

Victory: We celebrate all forms of achievement, effort and

Give attention: Focused attention is crucial for comprehending
progress.

new information. This means minimising distractions, keeping

Erhip athy: Blls ste supperted & bnderstand otiers: eyes on the speaker or task, and showing that you are listening.

perspectives and repair relationships when harm occurs. e q
Engage: Engagement can mean participating in discussions,

contributing ideas, working collaboratively, or reflecting on what
is being taught.

GRANGE is an acronym that encapsulates six key behaviours: ‘Get ready, Respect the speaker, Ask
and answer questions, Never give up, Give attention, Engage’. The GRANGE strategy is a powerful
tool to help students become active, respectful, and resilient learners. Each letter represents a
behaviour that supports learning and creates a positive classroom culture.

The benefits of the GRANGE acronym is as follows:

Get ready: Being prepared is the first step to successful learning. Students should enter the
classroom with a positive mindset and a readiness to learn. This includes having their books, pens,
homework, and any other supplies organised and ready at the start of the lesson.

Respect the speaker: Whether it's a teacher, classmate, or guest presenter, respecting the speaker
can be demonstrated through attentiveness. This includes listening without interrupting, looking in
the direction of the speaker, and showing that you value what the other person is saying. Respectful
listening helps build a safe and supportive learning environment for everyone.

Ask and answer questions: Questions are a sign of curiosity and engagement. Encouraging students
to ask thoughtful questions deepens their understanding and helps clarify confusion. Similarly,
answering questions—whether right or wrong—boosts confidence and develops critical thinking.
These exchanges make learning active rather than passive.

Never give up: Learning can be challenging, but perseverance is key. Students should be taught that
mistakes are a normal part of the learning process. The “Never give up” mindset builds resilience,
encourages problem-solving, and helps students to become determined to push through difficulties
instead of giving up at the first hurdle.
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Give attention: Focused attention is crucial for comprehending new information. This means
minimising distractions, keeping eyes on the speaker or task, and showing that you are listening.
When students give their full attention, they not only learn better but also show respect for the
lesson and those around them.

Engage: True learning happens when students are actively involved. Engagement can mean
participating in discussions, contributing ideas, working collaboratively, or reflecting on what is being
taught. When students engage with the content and with others, their learning becomes more
meaningful and lasting.

By practising GRANGE, students take ownership of their behavior and learning. These six habits form
the foundation of a productive, respectful, and motivated classroom community.

5. Routines

At Grange Park School, consistent routines help create a calm, orderly environment in which children
feel secure and ready to learn. Establishing clear, shared expectations enables all pupils to understand
how to conduct themselves throughout the day, promoting positive behaviour and reducing
disruption.

Start of the Day

Pupils line up calmly and sensibly each morning in their designated area. Staff greet pupils warmly,
setting a positive tone for the day ahead. Pupils are expected to arrive on time, in full school uniform,
and ready to learn.

Transitions

Pupils are expected to move around the school calmly and quietly. They line up promptly and sensibly
at the end of break and lunch, ready to return to lessons. Transitions between lessons, into assemblies,
or when moving around the building are managed through clear routines and adult supervision.

End of the Day

At home time, KS2 pupils line up and wait to be dismissed safely and respectfully. Early years pupils
and KS1 pupils are expected to be sat sensibly and respectfully in their classrooms whilst they wait to
be dismissed. Staff supervise dismissal to ensure it is calm, orderly, safe and secure.

Uniform

Pupils must wear full school uniform each day. PE kits must be worn on PE days and should consist of
the school t-shirt and shorts or jogging bottoms. Uniform expectations support a sense of belonging,

equity, and pride in our school.

Clear routines across the day support learning and reflect our high expectations for behaviour and
conduct.

6. Expectations of places and visits
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At Grange Park School, we teach and reinforce high expectations for behaviour in all areas of school
life. We believe that a calm, orderly and respectful environment allows everyone to feel safe, valued
and ready to learn.

Corridors and Transitions
Pupils are expected to walk silently on the left and in single file when moving through the corridors

and during transitions between lessons or areas of the school. This ensures learning is not disrupted
and movement is safe for all.

Lunch and Shared Spaces

Pupils line up calmly and quietly when entering the lunch hall. They are expected to show good
manners, follow instructions from staff, and maintain respectful behaviour in shared areas such as the
hall, library and playground.

Classroom and Specialist Settings

Pupils are expected to listen and respond promptly to all adult instructions in the classroom. This
includes specialist settings such as the swimming pool or MUGA, where clear listening and safe
behaviour are essential.

Educational Visits
When offsite, pupils represent our school. Behaviour expectations remain high, and pupils are

reminded that their conduct reflects on the school. They must follow staff instructions at all times and
show respect to others in the wider community. Pupils must behave in line with the school behaviour

policy.

Emergency Procedures

In the event of a fire drill or lockdown drill, pupils must remain silent and follow all instructions quickly
and safely. Calm, quiet behaviour is essential in ensuring the safety of every member of the school

community during these times.

These expectations are taught, modelled and practised throughout the year. By upholding these
shared standards, we create an environment where all pupils feel secure, respected and able to learn.

7. Rewards and sanctions
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Examples of everyday recognition Rewards for my behaviour Examples of points and tokens

Quick and kind recognition for positive choices. Earn points and collect tokens.
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Praise
1 will receive kmd words

and positive feedb
from adults.

o
C® X K
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Telling my home adult Class Dojo points House points
My teacher might tell my | can earn Class Dojo points | can earn House points
P arer about my success. for my positive choices. to help my house.

N
L

=0 (s
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Certificates

I might receive a certificate
for my achievement.

Examples of sharing and celebrating

Share your success and be celebrated.

K 4 il A

Stickers Showing my work to an adult Assembly celebration

I might earn a sticker | can share my work and be I might be celebrated in assembly
to celebrate my behaviour. proud of my achievements. with my class.

All members of staff have a responsibility to manage the behaviour of pupils under their care. This
allows mutual respect to develop between pupils and staff and allows pupils to gain respect for school
rules and expectations. Members of staff are aware of incidents which can be dealt with by themselves
and those which require escalation to the Senior Leadership Team. Low level misbehaviour is to be
dealt with by the member of staff who the issue is witnessed by or who is informed of the incident.
Incidents which are persistent or of concern will be recorded on the CPOMS system by the member
of staff involved. The incidents recorded on CPOMS will be regularly monitored by the SLT and the

Behaviour Lead.
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Category 1l Behaviour stages Category 2
Low level misbehaviour Medium level misbehaviour

Examples of misbehaviour Examples of sanctions Examples of misbehaviour Examples of sanctions

%&% % A Th:z}\,ing %k g(D % i®

Talking in
class Snatching Warning objects words Lying Tell parents Time out

P
B h G® W A & || 21| s
Swinging on Talk to an Leaving the Hurting Repeated C1 Reflect at Reflect at
chairs Calling out adult class others behaviour break lunch
This i il by the member of staff it behaviour. i Thi CPOMS.
The YGL may be informed, if needed.

Category 4

Extreme misbehaviour

Examples of misbehaviour Examples of sanctions

W& 3 e |@

A IS

Bullylng

Meeting Internal Threatening | | Repeated C3 Meeting External
Steuhng with parents suspension behaviour behaviour with parents | | suspension
: e ® E
Repeat d ca ‘ £ g N
epeates % Serious Bringing Referred t
and C2 Hurting Referral to damage to dangerous Heodteacheror | | Permanent
behaviour others another adult property items to school Deputy Heagtecher exclusion
be
st b
Category 1 .
e ) Behaviour Stages ) Category2
Low level misbehaviour Medium level misbehaviour

Examples of misbehaviour Examples of sanctions Examples of misbehaviour Examples of sanctions
« Interrupting/calling out « Warning/reminder of expectations « Persistent level 1 behaviour « Report to staff on duty (lunchtimes)
« Swinging on chairs « Explanation of why this behaviour is not «+ Preventing others from learning « Inform class teacher
+ Misusing equipment safe or prevents learning + Refusing to complete work « Reflect on actions during playtime
« Avoiding completion of work « Non-verbal signals (e.g. eye contact) + Name-calling/teasing = Reflect on actions during lunchtime
+ Out of seat « Discussion with an adult about the + Damaging property « Informing parents
« Distracting others behaviour and a choice of changing the o:Swearing « Letter of apology written during playtime
« Not completing homework or receiving a * Refusal to line-up or lunchtime
+ Shatohing objaccs « Being disrespectful to an adult
« Running in the school building + Littering

« Deliberate use of hands and feet to hurt others i.e.
poking, hitting, tripping

« Leaving the classroom without permission

+ Not telling the truth

« Throwing objects

« Using technology without adult supervision

+ Leaving the classroom without permission

« Talking in classlassembly

This incident will be dealt with by the member of staff that witnessed the behaviour.
This must be logged on CPOMS. The YGL may be informed, if needed.

Extreme misbehaviour
Examples of sanctions
it
Meeting with parents
Deputy Headteacher/ Headteacher
Letters home

External suspensions
P-Mnﬂudnn.nnmry

This incident will be dealt with by the member of staff that witnessed the behaviour.

Team. This must be logged on CPOMS.
mmmmhwwhm

At Grange Park School, we believe that promoting and reinforcing positive behaviour is essential to
developing a school culture in which all pupils can flourish. Our approach to rewards and sanctions is
clear, consistent and supportive. It aims to help children understand the consequences of their
actions, repair harm where appropriate, and make better choices in future.
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Internal Suspension

Internal suspensions are temporary and will only occur in severe cases of misbehaviour. An internal
suspension is when a pupil completes their work and has their lunch and break times in away from
their class. Pupils will always be fully supervised by a member of the Senior Leadership Team or
Pastoral Team and their work will be supplied by their class teacher.

External Suspensions

An external suspension is when a pupil is temporarily removed from the school premises. For the
first five days of an external suspension, work will be provided and marked by the class teacher.
Pupils cannot be suspended for over 45 days in one school year. Suspensions can occur for part of
the day, for example, only at lunchtime if the pupil only misbehaves at lunchtime. Parents/carers will
always be informed of the suspension.

Permanent Exclusions

Pupils who have not been able to change their behaviour despite multiple suspensions will be at risk
of exclusions. This is permanent and means that the pupil will not be able to attend school. The local
authority will become involved to arrange full-time education for the pupil from the sixth school day.

Where it is thought that a pupil is at risk of multiple suspensions or permanent exclusion, a plan will
be implemented with the intent to support the pupil to improve their behaviour and meet their
learning goals. The plan will be formulated alongside the school’s Behaviour Lead, Pastoral Officer
and the pupil’s parents/carers.

A pupil will only be permanently excluded when a serious breach or persistent breaches of the
Behaviour Policy have taken place or when allowing the pupil to continue staying in school would
harm other pupils or staff members or significantly impact on the education of other pupils.

Persistent misbehaviour

Pupils displaying persistent category 1 and 2 behaviour, with four incidents occurring in a two-week
timeframe, will be placed on report. Parents will be contacted for a meeting when the report period
starts and weekly meetings will take place with relevant members of staff and parents. Pupils will be
placed on report for two weeks and will have regular check ins with their phase leader. Pupils will
need five days of no incidents to complete their cycle on the report. Pupils displaying persistent
misbehaviour on report may receive an internal suspension. If a pupil is on report for four weeks
without improvement, Behaviour Support will be contacted so that a Behaviour Support Plan can be
put in place. Where pupils receive three internal or external suspensions, pupils will receive a
Behaviour Support Plan and external agencies will be contacted to support with behaviour.

Mobile Phones

The school acknowledges that while many pupils own mobile phones, these devices can disrupt
learning; therefore, a strict policy is enforced regarding all electronic devices. Pupils are not permitted
to bring phones to school unless under specific, pre-approved circumstances. Year 6 pupils allowed to
walk home may bring phones. Any phone brought for safety must be labelled, handed to the class
teacher, and stored in the school office until home time. The school is not responsible for lost or
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damaged devices. Mobile phones must not be used on school grounds at any time, including before
or after school, and are prohibited during lessons. Phones seen during the school day will be
confiscated and only returned to a parent or carer. Refusal to hand over a phone when asked will
result in further disciplinary action.

Social media

Incidents involving social media misuse, such as cyberbullying, online threats, or the sharing of
inappropriate content, will be taken seriously and dealt with using both safeguarding and behaviour
protocols. The school will notify parents regarding social media incidents that they may not be aware
of. Where behaviour in school is impacted by social media incidents, the behaviour policy will be
implemented.

8. Roles and responsibilities

A positive, consistent and respectful behaviour culture can only be achieved when the whole school
community works together. At Grange Park School, every adult and every pupil has a role to play in
upholding and promoting high standards of conduct. Our behaviour expectations are explicitly taught,
modelled and reinforced across all areas of school life.

Pupils

Pupils are expected to take responsibility for their own behaviour and conduct themselves in line with
the school’s values and routines. They are taught to:

e Follow all school rules and instructions the first time

e Move calmly and quietly around the building

e Treat others with kindness and respect

e Treat others in line with our school values

e Be honest, reflective and open to making amends

e Accept the consequences of their actions

e Strive to improve and contribute positively to the school community
Pupils are encouraged to use self-regulation strategies and to seek help when needed. Through
restorative approaches, pupils learn how their behaviour affects others and how to repair harm.

All Staff

All staff are responsible for promoting a culture of positive behaviour, modelling the school’s values,
and applying the behaviour policy fairly and consistently. Staff will:

o Teach, model and reinforce clear routines and expectations

e Address all misbehaviour in a calm, consistent and proportionate way

e Praise and reward positive behaviour regularly

e Use restorative conversations to support learning and reflection

e Communicate with parents where appropriate

e Only raise their voice when necessary to ensure the safety of a child or children.

e Log behaviour incidents accurately and follow up as needed

e Work closely with senior leaders and the SENDCo to identify and support pupils who may

require additional help
All staff receive training and support to implement the behaviour policy effectively and with
confidence.
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At Grange Park School, we expect staff to use calm, clear and positive language when addressing
behaviour. Wherever possible, staff should state the desired behaviour, rather than focusing on what
not to do. For example, saying “I’d like you to walk, please” instead of “Stop running.” This approach
reduces confrontation, models respectful communication, and helps pupils understand expectations
more clearly.

Staff should use consistent, scripted phrases to reinforce routines and support emotional regulation.
Positive scripting is part of our whole-school behaviour culture and supports our aim of creating a
calm, safe and inclusive environment for all pupils. Positive scripting also allows pupils to process one
instruction instead of identifying the behaviour they should not be displaying and then attempting to

understand what behaviour should be displayed.
R E STO R ATIV E RESTORATIVE CONVERSATION (6 STEPS) REGULATION STRATEGIES @
Choose strategies that suit the child and situation.

CONVERSATION FLOWCHART Q} @ whaT HapeNED?
g O &

« Tell me what happened from your
A calm, respectful approach to

point of view.
behaviour that helps children reflect,

’ . Help me understand.
repair and move forward.

Calm Drink of Fidgetor  Movement
{ABEHAVIOURINCIDENT VAN (2] REFLECTION breatting T veieet st ie A
‘,
SLEY N TR R + What were you thinking o feeling
at the time?
2. ENSURE IMMEDIATE SAFETY * What made it ifficult? B o%
Address the situation to keep ! igF @
everyone safe.
e IMPACT Quiet Emotion  Co-regulation Draw or write
space coaching  withadult feelings

* Who has been affected by what

hs d?
TO HAVE A CONVERSATION? e

. ¢ '
3. IS THE CHILD REGULATED ENOUGH O i &
O
o )

« How do you think they felt?
- + How has this impacted others? @ @ @
V " Nod \ Visual emotions Time to
Ready to talk iotreadyjyet scale process
L2

GO TO
RESTORATIVE |
CONVERSATION
(steps 1-6) |

®

e

G

ready.

Headteacher

YES
Ready to talk

SUPPORT REGULATION
Use strategies to help the ()

child calm and feel safe. %(ﬂ
{

IS THE CHILD NOW
REGULATED?

NOT YET

Still not ready

)

+ What part do you think you were
responsible for?
+ What could you have done differently?

d
© rerar

+ What can you do to put things right?
« Is there anyone you need to speak to
or apologise to?

{
MOVING FORWARD

« If the same situation happened tomorrow,

&

Continue to support regulation

or revisit later. ® —

It's okay to come back later.
Some children need time to process.
Revisit the conversation when they are |

what would you do differently?

@ :}
- What support do you need from me?

END POSITIVELY
Thank you for talking with me.
Everyone makes mistakes. What matters is how we @

put them right. Tomorrow is a fresh start.

A TIPS

'@‘ « Use a calm voice and kind body language.
« Offer limited choices where possible.
« Praise the effort to regulate and reflect.
« Be patient—regulation takes time.

TEACHER REMINDERS ﬁ
(J Get curious before getting corrective.

(@ Connect before you correct.

(J Behaviour is communication.

(@ Regulate — Relate — Reason.

(J Focus on repairing relationships, not assigning blame.

&

(& Some children need processing time—
it's okay to come back later.

@ OUR GOAL: To help children feel heard, take responsibility, repair harm and make better choices in the future. )

The headteacher is responsible for:
e Determining and upholding the school’s behaviour policy, in line with the Education and
Inspections Act 2006
e Ensuring that behaviour expectations are clearly communicated and consistently applied
e Creating a culture where positive behaviour is recognised and celebrated
e Leading the strategic oversight of serious incidents, suspensions, and exclusions
e Ensuring reasonable adjustments are made for pupils with SEND or vulnerabilities
e Monitoring the impact of the behaviour policy and using data to inform school development
e Providing regular training and professional development for staff

The headteacher is also responsible for ensuring the behaviour policy supports safeguarding, well-

being, and the school’s wider ethos.

Parents and Carers
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Parents play a vital role in supporting good behaviour. We expect parents to:

e Support the school’s behaviour policy and uphold shared expectations at home

e Encourage their child to follow the school rules and routines

e Communicate openly and respectfully with staff about behaviour concerns

e Attend meetings or reviews where needed

e Celebrate positive behaviour and effort with their child
A strong partnership with parents is crucial to pupil success. We aim to maintain regular contact,
including updates about behaviour — both positive and where improvement is needed.

Governing Body

The governing body is responsible for:
e Ensuring that the behaviour policy is in place, reviewed annually, and compliant with statutory
guidance
e Supporting the headteacher in promoting a strong culture of behaviour and safeguarding
e Holding the school leadership to account for the effective implementation of the behaviour
policy
e Monitoring trends in exclusions, bullying and serious incidents
e Ensuring policies are inclusive and promote equality for all pupils
Governors receive relevant training and updates to support their oversight of behaviour and inclusion.

9. Reasonable adjustments

At Grange Park School, we are committed to ensuring that all pupils can meet behaviour expectations
in a way that is fair, inclusive and supportive. In line with the Equality Act 2010 and the SEND Code of
Practice, we make reasonable adjustments for pupils with Special Educational Needs and/or
Disabilities (SEND) or other vulnerabilities that may affect their behaviour.

Reasonable adjustments are planned, proactive measures to help pupils access the full school
experience and succeed in regulating their behaviour. These may include modified routines,
personalised behaviour plans, visual timetables, movement breaks, use of sensory resources, or access
to safe spaces. Where necessary, expectations may be adjusted temporarily to reflect a child’s
emotional state or need for regulation.

Adjustments are not made to lower expectations, but to enable equity — giving every child the right
support to meet shared standards. Decisions around adjustments are made in partnership with the
SENDCo, class teachers, parents, and, where appropriate, the pupil themselves. These are regularly
reviewed to ensure they are effective and necessary.

Staff are supported to understand the link between behaviour and additional needs, and to respond
with empathy, consistency and structure. This approach ensures that our behaviour policy remains
inclusive and safeguards the well-being of every pupil.

The school recognises that pupils’ behaviour may be impacted by a special educational need or
disability (SEND). When incidents of misbehaviour arise, we will consider them in relation to a pupil’s
SEND, although we recognise that not every incident of misbehaviour will be connected to their SEND.
Decisions on whether a pupil’s SEND had an impact on an incident of misbehaviour will be made on a
case-by-case basis.
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When dealing with misbehaviour from pupils with SEND, especially where their SEND affects their
behaviour, the school will balance their legal duties when making decisions about enforcing the
behaviour policy. The legal duties include: taking reasonable steps to avoid causing any substantial
disadvantage to a disabled pupil caused by the school’s policies or practices (Equality Act 2010); using
our best endeavours to meet the needs of pupils with SEND (Children and Families Act 2014).

Adapting sanctions for pupils with SEND

When considering a behavioural sanction for a pupil with SEND, the school will take into account:

° Whether the pupil was unable to understand the rule or instruction

° Whether the pupil was unable to act differently at the time as a result of their SEND
° How the pupil is likely to behave due to their particular SEND

° If the answer to any of these questions is no, it may be unlawful for the school to

sanction the pupil for the behaviour

° The school will then assess if it is appropriate to use a sanction and if so, whether any
reasonable adjustments need to be made to the sanction

Considering whether a pupil displaying challenging behaviour may have unidentified SEND

The school’s special educational needs co-ordinator (SENCO) may evaluate a pupil who exhibits
challenging behaviour to determine whether they have any underlying needs that are not currently
being met.

Where necessary, support and advice will also be sought from specialist teachers, an educational
psychologist, medical practitioners and/or others, to identify or support specific needs.

When acute needs are identified in a pupil, we will liaise with external agencies and plan support
programmes for that pupil. We will work with parents to create the plan and review it on a regular
basis.

10. Zones of Regulation

At Grange Park School, we use the Zones of Regulation framework as a whole-school approach to help
children develop self-awareness, emotional literacy, and regulation strategies. The approach supports
our belief that behaviour is a form of communication, and that children need to be explicitly taught
how to recognise and manage their emotions in order to behave positively and make good choices.

The Zones of Regulation categorises emotions into four coloured zones:
e Blue Zone - low states (e.g. sad, tired, bored)
e Green Zone —regulated and calm (e.g. happy, focused, ready to learn)
e Yellow Zone - heightened alertness (e.g. worried, frustrated, silly)
e Red Zone — extreme emotions (e.g. anger, terror, out of control)
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In classrooms, staff support children to identify which zone they are in and use tools or strategies to
return to the green zone. These may include breathing techniques, movement breaks, sensory input,
or short periods of reflection. Visual displays and check-in routines help normalise the language and
make regulation part of everyday classroom practice. Pupils are taught that all zones are valid and our
behaviour whilst in them is important.

In the playground, support staff and lunchtime supervisors are trained to use the same language and
approach. Pupils are encouraged to label their feelings, seek help when needed, and apply the
strategies they’ve practised in class.

The Zones of Regulation help children make sense of their emotions, reduce incidents of escalation,

and empower them to take ownership of their behaviour. Over time, children build confidence and
resilience — essential skills for learning, relationships and life beyond primary school.

11. Restorative practice

At Grange Park School, restorative practice is central to how we build relationships, respond to
behaviour, and promote pupil well-being. We believe that teaching pupils to reflect, repair and restore
is not only a behaviour strategy, but a vital life skill.

Restorative practice focuses on repairing harm and rebuilding trust after behaviour incidents.
It encourages accountability, empathy and personal growth. This approach supports our wider goal
of helping pupils develop emotional literacy, conflict resolution skills and a deep understanding of how
their actions affect others.

Restorative conversations take place after an incident once the child is calm, regulated, and ready to
engage. These conversations are facilitated by staff and use a consistent structure, such as:

Policy Date: July 2026 pg. 16




e What happened?

o  What were you thinking and feeling at the time?
e Who was affected and how?

e What needs to be done to put things right?

e What could you do differently next time?

The process helps pupils recognise the consequences of their actions, express their feelings, and
understand others’ perspectives. It also provides an opportunity for those harmed to be heard and
supported.

Restorative practice is used alongside our other sanctions where appropriate, and is never a
replacement for ensuring safety, boundaries and consistency. It is particularly effective in supporting
pupils with social, emotional or communication needs, as it offers a structured, empathetic way of
learning from behaviour.

In addition to addressing behaviour, restorative practice plays a key role in fostering pupil well-being.
By encouraging open dialogue, emotional expression and problem-solving, pupils develop resilience,
self-awareness and stronger peer relationships.

Over time, this approach contributes to a positive school climate where respect, kindness and
reflection underpin how we treat one another — and where every child has the tools to grow socially

and emotionally.

12. Support provided in school

At Grange Park School, we recognise that behaviour is often a reflection of underlying needs. As
such, we are committed to providing a proactive, inclusive and graduated response to support pupils
who may struggle to meet behaviour expectations. We aim to identify barriers early and offer
tailored interventions that promote well-being, emotional regulation and positive relationships.

Support is co-ordinated in collaboration with class teachers, the SENDCo, the Pastoral Officer, the
behaviour lead, and where appropriate, parents, external agencies, and the pupil themselves. We
also work in line with the graduated approach set out in the SEND Code of Practice, using the cycle of
assess—plan—do-review to evaluate impact and adjust provision.

Pastoral and Behaviour Support

Pupils who require additional support with behaviour may receive:
e Daily or weekly check-ins with a trusted adult
e Weekly intervention groups
e Individual Behaviour Support Plans
e Zones of Regulation work
e Access to mentoring or emotional literacy support (ELSA)
e Time in a calm space to regulate
o Targeted group work focused on social skills, resilience or conflict resolution
e Regular communication with home and collaborative reviews

Where behaviour incidents become frequent or escalating, pupils may be referred to the SENDCo or
pastoral team for further assessment and targeted intervention.

ABC Behaviour Charts
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One of the tools we use to support pupils is the ABC Behaviour Chart, which helps staff and children
understand the patterns and triggers behind specific behaviours.
ABC stands for:

e Antecedent — what happened before the behaviour?

e Behaviour — what was the behaviour?

e Consequence — what happened after?

By recording behaviour in this structured way, we can begin to identify patterns, such as sensory
triggers, transitions, peer dynamics, or adult interactions that may influence behaviour. ABC charts
are used for both diagnostic and reflective purposes, forming a key part of Behaviour Support Plans.
Pupils are often involved in this process to help build awareness and ownership of their choices and
needs.

ABC tracking informs future planning, environmental changes, and targeted interventions. It also
enables meaningful conversations with families and external professionals when additional support

is required.

13. Use of reasonable force and restrictive intervention

Reasonable force refers to a range of interventions, including physical contact with pupils. Restrictive
intervention refers to any action that restricts a pupil’s movement, liberty, or freedom to act
independently, and may include reasonable force as well as non-physical interventions. All staff
members may use reasonable force to prevent a pupil from:

e Causing harm to themselves or to others
o Damaging property

e Committing an offence

e Causing disorder

When reasonable force is used, this must always be:
o Alast resort
e Applied using the least possible amount of force for the smallest amount of time
e Be used in a way that does not affect the safety and dignity of all involved
e Reported to parents and documented clearly
e Inthe pupil’s best interest and never as a form of punishment

When considering if reasonable force is needed, all members of staff must consider the risks and
consider whether the pupil has a specific vulnerability including SEND, medical conditions or mental
health needs. All members of staff are familiar with DFE guidance ‘Use of Reasonable Force - advice
for school leaders, staff and governing bodies’.

14. Searching, screening and confiscated items

At Grange Park School, the safety, welfare and dignity of all pupils and staff are paramount. In
accordance with the DfE’s Searching, Screening and Confiscation: Advice for Schools (2022) (link),
staff have the power to search, screen and confiscate items where necessary to maintain a safe and
orderly environment.

Searching and screening are used proportionately, in line with our safeguarding and behaviour
policies, and are always carried out with respect for the pupil’s rights and well-being.
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Searching with Consent

School staff can search a pupil for any item with the pupil’s consent. Consent is not always required
in writing, and staff can instruct a pupil to turn out their pockets or open a bag. Refusal to comply
may be considered a breach of the school’s behaviour policy.

Searching Without Consent

The headteacher and authorised staff may search a pupil or their possessions without consent if
there are reasonable grounds to suspect that the pupil has any of the following prohibited items:
e Knives or weapons
e Alcohol
e |llegal drugs
e Stolenitems
e Tobacco, vapes or cigarette papers
e Fireworks
e Pornographic images
e Any article that has been or is likely to be used to commit an offence, cause personal injury
or damage to property

Additionally, the school prohibits other items not suitable for a learning environment. These
include:

¢ Mobile phones (where school policy prohibits their use during the day)

e Energy drinks or high-caffeine products

e Offensive materials (including hate-related or discriminatory symbols)

e Anyitem deemed to pose a risk to pupil well-being or school order

These items may be confiscated whether found during a search or not.

Searches without consent will always be conducted by two members of staff, including one of the
same sex as the pupil (except in exceptional circumstances where there is risk of serious harm and
no same-sex staff are available). Staff will explain the reason for the search, remain calm, and
respect the pupil’s privacy and dignity.

Screening

School staff may require pupils to undergo screening by a walk-through or hand-held metal detector
(arch). This may be used to ensure safety at specific times, such as after a serious incident or to
prevent recurrence of known risks. Refusal to comply with screening is treated as a breach of the
behaviour policy.

Confiscation
Staff have the authority to confiscate, retain or dispose of a pupil’s property if it is believed to be
causing disruption, breaking school rules, or posing a risk. Confiscated items may be:

e Returned at the end of the day

e Held until collected by a parent or carer

e Disposed of or handed to the police, if illegal or dangerous

Staff are protected from liability for damage or loss provided they act lawfully and proportionately.
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The school is not responsible for loss or theft of personal items that are brought to school against
advice.

Safeguarding and Recording

All searches, screenings and confiscations are recorded, including the reason, outcome, and those
present. Any search that results in concern for a pupil’s safety, well-being or potential harm will be
reported to the Designated Safeguarding Lead and followed up in line with KCSIE (2024).

Pupils are informed of their rights and responsibilities regarding searches, and parents will be
contacted where appropriate. Any concern involving prohibited or harmful items will be handled
with sensitivity, care and professionalism.

15. Permanent exclusions

Aligned with DfE Suspension and Permanent Exclusion Guidance (2023)

At Grange Park School, we are committed to creating a safe, inclusive and respectful environment
where all pupils can thrive. Permanent exclusion is a serious decision and is used only when
absolutely necessary, either in response to a single serious breach of the behaviour policy or an
accumulation of persistent incidents where previous interventions have not led to improvement.

A permanent exclusion may be considered for:
e Serious violence or physical assault against another pupil or staff member
e Possession of prohibited items, such as weapons or illegal drugs
e Significant harm to the safety or welfare of others
e Repeated disruptive behaviour that significantly affects the learning or well-being of others
e Persistent defiance, including refusal to follow reasonable instructions or uphold core
behaviour expectations
e Incidents of hate-related, discriminatory, or targeted abuse
e Serious misuse of technology or social media where school reputation, pupil safety or well-
being are compromised

Before making a decision to exclude, the headteacher will conduct a thorough investigation,
ensuring the pupil has had an opportunity to share their account. The headteacher will also consider
the context of the behaviour, the pupil’s individual needs, and whether reasonable adjustments
have been made, particularly for pupils with SEND.

Permanent exclusion will only be applied when it is clear that allowing the pupil to remain in school
would seriously harm the education, safety or welfare of others. The decision will always be lawful,
reasonable, and proportionate, following the statutory process set out by the Department for
Education.

Parents will be informed promptly, provided with written notification, and supported to understand

their right to appeal. Where appropriate, the school will work with the local authority and other
agencies to support the pupil’s transition to a new educational setting.

16. Working with parents

At Grange Park School, we believe that strong, trusting relationships between school and home are
essential for promoting positive behaviour, emotional well-being and academic success. When
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schools and families work together, children are more likely to feel secure, supported and motivated
to engage in their learning.

We are committed to fostering open and proactive communication with all parents and carers.
Behaviour is most effectively managed when expectations are shared, consistent and reinforced
both at school and at home. Our behaviour approach emphasises early intervention and partnership
— not just at times of difficulty, but through regular engagement and celebration of positive
behaviour.

Communication and Collaboration

We communicate with parents regularly in a variety of ways, including:
e Class Dojo messages
e Verbal feedback at drop-off or collection times
e  Weekly learning updates from class teachers on Class Dojo
e Invitations to assemblies and celebration events
e Behaviour reports, check-ins or home—school diaries for individual pupils
e Prompt contact when concerns arise

Where behaviour difficulties become ongoing, staff will meet with parents to agree on a shared
approach and to create a Behaviour Support Plan if needed. Parents are involved in reviewing these
plans and are encouraged to contribute strategies that work well at home.

We value parental insight into children’s strengths, triggers and needs. By working together, we can
identify underlying causes of behaviour and build consistency in how we respond to and support it.

Inclusion and Support

We recognise that every family’s circumstances are different. We aim to communicate in ways that
are inclusive, accessible and sensitive. Where needed, we offer support through:

e Translation or interpretation services

e Pastoral or family support referrals

e Access to external agencies or parenting workshops

e Signposting to Early Help or local authority services
Our goal is to ensure that all families feel welcome and confident in engaging with the school,
especially during challenging times.

Celebrating Success Together

We make a deliberate effort to share positive news with families — recognising effort,
improvement, kindness and responsible choices. Celebrating these behaviours reinforces their value
and strengthens the child’s motivation and self-esteem.

Through strong home—school links, we work collaboratively to help every child build positive
relationships, develop emotional regulation, and succeed both socially and academically.

17. Monitoring the policy

At Grange Park School, we are committed to ensuring that our Behaviour Policy is implemented
consistently, fairly, and effectively across the whole school. Monitoring the impact of this policy is
essential to maintaining a safe, inclusive learning environment and supporting continuous
improvement.
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The senior leadership team (SLT) is responsible for regularly reviewing the implementation of the
policy, ensuring that behaviour expectations are understood by all pupils and applied consistently by
staff. This includes:

e Regular learning walks, behaviour observations and pupil voice interviews

e Reviewing records of behaviour incidents and interventions on our behaviour tracking

system, CPOMS

e Analysing trends in exclusions, suspensions, incidents and support referrals

e Monitoring the use and impact of restorative practice, reasonable adjustments, and targeted

support

Behaviour data is reviewed termly and shared with governors to ensure transparency and
accountability. The governing body holds school leaders to account for ensuring the policy is
equitable, inclusive and aligned with statutory guidance.

Feedback is also gathered from staff, pupils and parents to evaluate the effectiveness and clarity of
the policy. Where necessary, training or additional guidance is provided to staff to ensure confidence
in consistent application.

This policy is formally reviewed at least annually, or earlier if required by legislative change or as part
of whole-school development planning. Revisions are made in consultation with key stakeholders,

including governors, staff, pupils and parents.

By monitoring the behaviour policy carefully, we ensure it remains responsive, inclusive and
effective in supporting all pupils to succeed.
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